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CURRENT SITUATION

As of March 30th, 2020, there are 760,000 Coronavirus cases in the entire
world, of which 37,000 already led to death. USA registered 150,000 cases,
Italy 101,000, Spain 85,000, China 81,000 and Germany 64,000 cases. (Note
1)
 
All flights between USA and Europe are canceled. Almost all European
airlines suspended or reduced severely their flights: LOT (all flights
suspended until April 11), Air Baltic (all flights), SAS Scandinavian Airlines,
Austrian Airlines (all flights), Finnair (90% reduction), Virgin Atlantic (85%
reduction), Norwegian Air (85% reduction of flights until April 17), Swiss
International (95% reduction), Brussels Airlines, Eurowings, Air Dolomiti (all
flights suspended until April 19), Ryanair (all flights suspended since March
24 until April/May), CSA Czech Airlines (all flights suspended until April 11),
Air France (90% reduction from March 23 for 2 months), KLM (90%
suspension of flights until May 3), IAG Group (British Airways/ Iberia/ Aer
Lingus / Vueling / Level)- minimum 75% reduction in April/May (Note 2)
 
These are just major European Airlines, other airlines in Asia and Oceania
have been equally affected (Air New Zealand, Qantas,  Korean Air, Cathay
Pacific, all Chinese airlines)…obviously the list does not include big Charter
Airlines such as TUI, Jet2, Neos and small ACMI operators such as
TayaranJet, Alk AD of Bulgaria, Go2Sky of Slovakia and Just Us Air of
Romania.
 
It is reported that Lufthansa has only 51 days left of liquidity, Turkish Airlines
66 days and Air France-KLM 81 days. Wizz Air has reportedly the best cash
position with 176 days of liquidity remaining. (Note 3)
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What the caterpillar calls the end of

the world the master calls a

butterfly. 

RICHARD BACH



SURVIVE

 Why are we in this business?

 Why do we want to continue to be in this business?

About three or four times a year,  Mercury  speeds past Earth, and that is
when we experience a  Mercury Retrograde  period. Basically Mercury
appears to go backward in its orbit, as viewed from Earth. Astronomers
refer to this as “apparent retrograde motion,” because it is an optical
illusion. When this event happens, communication, commerce and
transportation on Earth are affected negatively, and Astrologists advise
people to refrain from starting anything, signing new contracts or making
big decisions. They are advised to rethink, revisit, reframe, redesign, review,
reconsider and reassess their lives and their businesses. 
 
Just as Mercury Retrograde gives us time to reassess everything, now is
the perfect time to reframe together the Coronavirus situation and
transform it from the biggest threat to global economy to an opportunity to
grow, both individually and for the airline you manage. Here are the
measures we propose:
 
I. Start with Why question, as famous author and speaker Simon Sinek
proposes. (Note 6) Take a deep breath and ask yourself and your
shareholders:
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The obstacle in the path becomes

the path. Never forget, within every

obstacle is an opportunity to improve

our condition. 

RYAN HOL IDAY



REDUCE LOSSES

What are the low yield, low load-factor routes we are operating?

What are the costs of storing the aircraft through the next 3 month
period?

How many aircraft types do we operate?

What is our current aircraft capacity?

Delta Airlines started in 1920s and had a very strong development
throughout the years, until the aftermath of 9/11. Unable to cut sufficient
costs to stay afloat, mostly due to its high pilot costs and the union force,
the company was forced into bankruptcy, and was only able to confirm a
reorganization plan by 2007, when it started its recovery. These days, it is
one of the strongest companies around. The management did not give up
on its company during its difficult moments and saw the opportunity of
staying in the game. Apple Computers had a similar crossroad in the late
1990s, but with the help of Steve Jobs, managed to change its fortune and
the rest of the world. 
 
Now that you have confirmed you are going to manage your airline out of
this unprecedented crisis, and have already adopted the first-aid surviving
measures, you are ready to cut losses.
 
I. The first measure is to further reduce the cost of aircraft. Ask these
questions: 
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Resilience is all about being able to

overcome the unexpected.

Sustainability is about survival. The

goal of resilience is to thrive.

JAMAIS  CASCIO



FULL PROFITABILITY

Barron’s reports that “U.S. carriers saw 12 straight months of year-over-year
enplanement declines. It took 22 straight months of year-over-year growth
to reach pre-9/11 levels. By comparison, the financial crisis and recession
led to year-over-year traffic declines for 18 months, which took two years
to recover from”. (Note 10)
 
None of the previous crisis had a worldwide effect on economy as the
current COVID-19 crisis does. It has affected all continents, all carriers (large
or small, traditional, low-cost or charter) and it is not over yet. We can
therefore expect an even longer recovery period. If your airline takes the
right steps NOW, it will be prepared to triumph and become one of the
strongest carriers. The transformation starts now and the path to full
profitability is cleared for takeoff! 
 
Here are our suggestions to absorb most of the opportunities once survival
is assured, losses are behind you and financial recovery has started, so
funds are readily available:
 
I. Look for discounted aircraft to renew/increase the fleet. There will be
plenty of aircraft still stored from failing carriers and lessors and
manufacturers will be facing a soft market, where purchasers will be
holding much of the power of negotiations. 
 
II. Reposition the airline on the newly formed market. Look for routes
abandoned by failed carriers. Extend you reach. Set up multiple bases.
Spread the risk of operations and new routes.
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A flower does not think of

competing with the flower next to it.

It just blooms. 

ZEN SHIN
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We are confident that you will make it through this crisis. You are already
ahead of your competition as you are reading this paragraph. Please don’t
hesitate to contact us should you require out-of-box consulting through
this process.
 
Thank you for your business and your service to the world of global
Aviation!
 
Happy Blue Skies! 
 
Bogdan & Mirica Dimitrescu
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